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CRM Discovery 
Session

Sample client · RevTechie
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Agenda

 Session Objectives
 Session Formats
 Planned Sessions
 Q&A
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Introductions
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Session Objectives
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The discovery phase is the first stage of systems development. It involves the project team, function 
leads, technical leads, and company leadership working together to collect and produce:
 project objectives
 functional and non-functional requirements
 feature selections
 system architecture
 Implementation schedule
At this stage, we ensure every team member has a working understanding of the project objectives 
and the steps to achieve those objectives. 

Discovery Defined
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What we will be looking for

What is working now?

What is not working?

What feels like it could be better?
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Session Format
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Session Formats

Click-Through 
• Step-by-step click-through of systems or 

features
• Led by Client representative

• Approximately 1 hour in length 

Process Review 
• Guided review of current processes
• Led by RevTechie representative 
• Approximately 1 hour in length 
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Planned Sessions



10/01/2026 10

Planned Sessions

Client Sales Process Discovery:
In this meeting we will review how your clients interact with your sales systems.

Type:
Process Review
Agenda:
Customers and Clients Identification
Primary sales processes
Per Sales process
Interaction points with your systems
Interaction points with your sales staff

RevTechie Owner:
RevTechie consultant

Client Owner:
Client lead
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Systems being 
evaluated
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1. Leads/Company/Deal Management

2. Forms

3. Chat - Flows

4. Social Media

5. Ads Management

6. Email Marketing
1. Programmable Email Content

7. Marketing Automation

8. SEO Recommendations and Optimizations

9. Predictive Lead Scoring

Systems being reviewed
Throughout the course of this evaluation, we will be reviewing all sales support systems and 
processes.
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System Activities and Ownership
System Activities Owners

Leads/Company/Deal 
Management

Manage and Segment Companies based on different 
parameters using lists
Assign Contacts to different users
Customize Contacts with up to 1000 custom properties

Promotional Website

Salesforce

Constant Contact

Zapier
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System Activities and Ownership
System Activities Owners



Questions?
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Marketing Hub 
Enterprise - Features 
Discover

1



10/01/2026

Powerful CRM and 
marketing tool

2
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Leads /Companies /Deals Management

1. With Marketing Hub, all your marketing 
tools and data are on one easy-to-use, 
powerful platform. 

2. You will be able to communicate, store 
& visualize interaction, keep 
relationship of all objects like contacts, 
companies, deals, tasks, activities & 
events.
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Hubspot Forms

1. Standard forms

2. Progressive forms

3. Popup forms. 

4. Customized forms

5. Form API (for your custom forms)
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Chat-flows

1. Sales Chat-flow 

2. Live Chat-flow 

3. Support Chat-flow

4.  Chatbots
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Social Media

1. Content Calendar management

2. Social media scheduling

3. Social media campaign performance 
& analytics
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Ads management

1. Connect different paid channels 

2. Paid media analytics

3. Source attribution 

4. Manage your paid campaigns
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Email Marketing

1. Custom Templates 

2. Custom modules

3. Smart emails

4. Newsletter

5. Blog emails 

6. Announcement 
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Programmable Email Content

Customers want to receive personalized 
emails with relevant content based on 
their specific needs and interests. But 
when your customer base is big and 
complex, achieving real personalization is 
challenging. 
With programmable email content, you 
can build one email template that 
leverages custom, conditional logic to 
deliver a unique version of an email 
campaign to every contact on your list.
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Marketing Automation

1. Automated marketing drips 

2. Automate Omnichannel experience 
(website notifications, SMS, emails, 
website content)

3.  Custom actions via api 

4.  Create sales tasks, activities and 
update data in hubspot

5.  Scoring based automation

6.  Behavior based automation
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SEO recommendations & optimizations

1. Understand how to optimize your 
content for search in one 
convenient location.

2. Plan your content strategy and 
build search authority.

3. Report on your performance and 
rank in search.
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Predictive Lead Scoring Software

1. Automate lead qualification with 
Predictive scoring.

2. Customize your score to your 
business with traditional scoring.

3. Create multiple score sheets for 
your scaling business
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Advanced Customer 
Web Experience

13
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Landing Pages in hubspot

With CMS Hub, you can create truly 
sophisticated web apps that bring your 
website from a static brochure to an 
interactive experience. By combining 
your web app with MHE, you can start to 
engage with your customers based off of 
the interactions they’ve had on your 
website.
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Blogging in Hubspot

Manage multiple blogs in hubspot. All 
your blogs could be linked the smart 
content, and integrated with inbuilt SEO 
tools. 

Comes with complete control over 
customization and easy editor



10/01/2026 16

CTAs

1. Email CTAs
2. Webpages CTAs
3. Smart CTAs
4. Analytics & event recording
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Web Applications

With CMS Hub, you can create truly 
sophisticated web apps that bring your 
website from a static brochure to an 
interactive experience. By combining your web 
app with MHE, you can start to engage with 
your customers based off of the interactions 
they’ve had on your website.
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Memberships

Create membership-based content using 
HubSpot lists. Allow only specific customers to 
access a section of your website. Use this to 
create content for specific segments of your 
customer-base, or manage premium content 
channels.
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Custom Objects

Start surfacing custom object data on your 
website to take advantage of the full HubSpot 
platform.
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Brand Domains & Dedicated IP

Expand your business across multiple 
websites, or create a microsite for an 
upcoming campaign. Whether you want 
separate websites for your B2B and B2C 
business units, or you need a site for your EOY 
Marketing push, leveraging the additional 
domain in CMS Hub Enterprise lets you easily 
manage all your content in one place
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Advanced 
Configuration

20
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Custom Objects

With custom objects, you can capture data 
that’s unique to your business in HubSpot. 
This allows marketers to create new segments 
and build customized reports, campaigns, and 
workflows that leverage both CRM property 
and contact data in HubSpot, plus custom data 
unique to your business, like product usage or 
inventory data.
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Custom Behavioral Events

Custom Behavioral Events allow you to create 
custom event data unique to your business. 
Track on which events are executed the most, 
segment your database, use workflows to 
triggers for hyper targeted campaigns, and 
report how they impact your bottom line.
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Behavioral Events

With behavioral events, you can track custom 
interactions unique to your business that 
clearly indicate that a customer is ready to 
take the next step in their buyer journey and 
trigger or schedule the next touchpoint to 
send once that event has been completed. 
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Business Units

As your business grows, you might choose to 
branch out into distinct brands to expand your 
reach while maintaining brand recognition 
and identity. With business units, you can host 
content, create reports, set up permissions, 
and maintain unique brand assets for each 
business unit, or view all of your assets and 
revenue as a whole.
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SSO

Log into HubSpot with your single sign-on 
provider to take advantage of the security 
settings, access control, and policies that your 
SSO provider offers across the many 
applications your team uses throughout their 
day, all while using a single set of credentials 
across applications for convenience.
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Adaptive Testing

Artificial intelligence-powered A/B Testing. No 
more need for manual test setup or 
measurement. Use advanced machine 
learning to continuously and automatically run 
tests and optimize your website’s conversion 
rates. HubSpot will optimize traffic as the test 
runs, sending more traffic to better-
performing variations over time. Once we 
collect enough data, our AI will choose a 
winner for you and automatically generate a 
report for you showing the results of the test.
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Advanced 
Reporting

27
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Custom Report Builder

1. Website Traffic 

2. Campaign reporting 

3. Custom Behavior events 

4. Content analytics 

5. Email analytics 

6. Sales analytics 

7. Marketing - Sales attribution 
analytics 

8. Asset performance

9. CUSTOM DATA TABLES
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Multi-Touch Revenue Attribution Reporting

Automatically connect every customer 
interaction to revenue, so you can make 
strategic decisions rooted in business 
value — not vanity metrics. Built for real 
people — not data scientists.
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Account Based Marketing (ABM)

For most large purchases today, the 
buyer isn’t a single person, but a 
committee. Marketing to many people at 
a target list of companies helps you 
increase win rate. HubSpot helps you get 
your ABM strategy off the ground in 
minutes, not months. This includes all 
the key tools you need, such as company 
scoring, properties, templates, and out-
of-the-box reports.
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